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2021 BUDGET
INDEX

Contains the proposed budgets for the General, industrial Development Authority, Lions Park
Grant, Combined Sewer, Emergency Confingency, Capital Reserve, Liquid Fuels, Police Pension,
Wilkins Township Disaster Relief, Pennvest (Linhart Project), Refired Members Death Benefit,
Bicentennial and Amphitheater Funds.

COMMISSIONERS
Contains the breakdown of the health insurance line-item.

ADMINISTRATION

Includes the budget requests for the Manager's Office and Clerical Staff.
LEGAL
Encompasses the Solicitor's estimate of legal matters that may affect the 2021 budget.

ENGINEERING

Contains the estimates of costs for projects and services.
POLICE

Includes the Chief of Police budget requests for the Police Department as well as the School
Guard's requests.

CODE ENFORCEMENT / PROPERTY MAINTENANCE

Contains the budget request for Code, Property Maintenance and Fire Marshall.

FIRE

Contains the combined request from the Chiefs of Volunteer Fire Companies.

PUBLIC WORKS

Includes the budget request from Public Works, including buildings and grounds and the paving
program.
RECREATION

Encompasses the Recreation Advisory Board's request for event funding with a listing of proposed
events.
PRIOR BUDGEIS

Contains year to date print outs of the actual revenues and expenditures for the years 2010-2019
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GENERAL FUND

The General Fund is the primary operating fund of the
Township.  This fund includes all real estate fax
revenue, as well as Act 511 Taxes such as earned
income tax, mercantile and business privilege taxes,
emergency and local service tax and mechanical
device fax. Also included are shared revenues such
as Act 205 funds, state sales tax, utility reality taxes,
permitf and development fees and state and local
fines. Normal day-to-day expenditures for general
administration, police, fire, zoning and code
enforcement, recreation, public works and debf
service are included in this fund.



WILKINS TOWNSHIP
2021 PROPOSED BUDGET
GENERAL FUND
REVENUES

REAL ESTATE PROPERTY TAXES

301.100|Real Estate Taxes Current 2,118,800

301.200|Real Estate Taxes Prior Levy 45,000

301.500|Real Estate Taxes Deling 30,000
TOTAL  |Real Estate Property Taxes 2,193,800
ACT 511 TAXES

310.100|Deed Transfer Taxes 65,000

310.210{Earned Income Taxes 765,000

310.300|Mercantile Taxes 262,500

310.500|Local Service Taxes 153,000

310.700|Mechanical Devices Tax 5,900

310.800|Business Privilege Tax 235,000
TOTAL |Act 511 Taxes 1,486,400
BUSINESS LICENSES AND PERMITS

321.600|Dumpster Permits 300

321.700| Vending Permits 200

321.800{CATYV Franchise Fees 158,000
TOTAL |Licenses And Permits 158,500
FINES AND FORFEITS

331.100|Fines - Court 12,500

331.110|Fines -State Refund 3,000

331.120|Fines - Local Police 2,000

331.300|Fines - False Alarms 6,000
TOTAL |Fines And Forfeits 23,500
INTEREST EARNINGS

341.000|Interest Earnings 2,000
TOTAL  |Interest Earnings 2,000
LOANS

342.200|Loans -
TOTAL |Loans -
GRANTS

354.050|Act 101 Recycling 5,000

354.070|Legislative Grants -

354.100|RAD Sales Tax 192,000
TOTAL |Grants 197,000
STATE SHARED REVENUES

355.010|PURTA Tax 3,900

355.020|Liquid Fuel Tax 185,000

As of 9/24/2020



WILKINS TOWNSHIP
2021 PROPOSED BUDGET
GENERAL FUND
355.040|Alcoholic Beverage Tax 3,000
355.050|Act 205 Distribution 160,000
355.070|Fire Relief Distribution 32,000
TOTAL  |State Revenues 383,900
DEVELOPMENT
361.300|Planning 500
361.320|Review And Inspection Fees 2,500
361.340| Zoning Hearing Board 1,000
TOTAL |Development 4,000
PUBLIC SAFETY
362.100|Special Police Services 30,000
362.110|Sale of Accident Reports 1,500
362.300|Drug Task Force -
362.410|Building Permit Fees 22,500
362.430|Traffic Signal Refund: Home Depot 3,200
362.435|Traffic Signal Refund: Wilkins GP 900
362.437|Traffic Signal Refund: D'Andrea 200
362.460 |Act 13 Marcellus Shale 1,100
TOTAL  |Public Safety 59,400
REFUNDS
364.121|Commissioners/Cobra Ins. -
364.300|Insurance Refunds 1,000
TOTAL |Refunds 1,000
RECREATION
367.300|Rental Fees - Parks 2,200
367.305|Rental Fees - Comm. Ctr. 6,000
367.310|Rental Fees - Bridge Club -
367.320|Event Income -
367.340{Donations -
TOTAL |Recreation 8,200
MISCELLANEOUS REVENUE
380.050|Damages of Property -
380.100|Miscellaneous Revenue 3,000
380.105|Misc Rev No Lien Ltr 2,500
380.107|Misc Rev Cert of Occupancy 9,000
380.115|Rental Registration Fees 7,000
380.120| Vacant Property Reg. Fees 500
380.200|Beginning Balance 1,007,700
TOTAL |Miscellaneous Revenue 1,029,700
INTERFUND TRANSFERS
392.002|Trf from Fire Escrow Acct. -

392.180

Transfer from Emer Cont.

As of 9/24/2020



WILKINS TOWNSHIP
2021 PROPOSED BUDGET
GENERAL FUND
392.080| Transfer from Sewer Fund 30,000
30,000
PRIOR EXPENDITURE REFUNDS
395.000|Prior Year Exp. Refunds 1,000
395.010|Current Year Exp. Refunds 5,000
TOTAL  |Prior Expenditures 6,000
TOTAL |ALL REVENUES 5,583,400
EXPENDITURES
LEGISLATIVE
400.113|Commissioners Salaries 12,500
400.156|Health Insurance 15,500
400.161|Fica Employer Share 1,000
400.420|Dues/Subscrips/Memberships 3,700
400.460|Education & Training 7,000
TOTAL |Legislative 39,700
MANAGER'S OFFICE
401.121|Manager's Salary 100,000
401.151|Worker's Comp. Inc. 400
401.156|Health Insurance -
401.160|Pension/Retirement (PMRS) 2,900
401.161|FICA Employer's Share 7,700
401.162 |Unemployment Comp. 200
401.165{RetMbrDeathBene (xfer) 400
401.210|Materials/Supplies 4,500
401.220|Postage 5,000
401.230Bond 4,300
401.260|Minor Equipment 5,000
401.374|Repairs to Equipment 1,500
401.420|Dues & Memberships 500
401.480| Training 1,000
TOTAL |Manager's Office 133,400
FINANC JAL ADMINISTRATION
402.311|Auditing Services 10,000
TOTAL  |Financial Administration 10,000
TAX COLLECTION
403.114|Treasurer's Salary 10,000
403.161|FICA-Employer's Share 800
403.193!Earned Income Tax Com. -
403.198|R.E. Tax Com Prior Deling 25,000
403.215|R.E. Tax Supplies 3,000

As of 9/24/2020



WILKINS TOWNSHIP As of 9/24/2020
2021 PROPOSED BUDGET
GENERAL FUND
403.353|Bonds/Audits 2,800
TOTAL |Tax Collection 41,600
LEGAL
404.130|Development Services -
404.314|Legal Services 50,000
404.316|Labor Relations 5,000
404.341|Advertising 5,000
TOTAL  |Legal Services 60,000
CLERICAL/SECRETARIAL
405.140|Clerical Wages 129,000
405.151| Worker's Comp. Ins. 500
405.156|Health Insurance 50,000
405.160|Pension (PMRS) 2,600
405.161|FICA -Employer's Share 9,900
405.162|Unemployment Comp. Ins. 700
405.165|RetMbrDeathBene (xfer) 500
TOTAL  |Clerical/Secretarial 193,200
DATA PROCESSING
407.317|Data Processing-ADP 5,000
TOTAL  |Data Processing-ADP 5,000
ENGINEERING
408.300|Engineering Services 80,000
408.313|Development 10,000
TOTAL |Engineering Services 90,000
BUILDINGS AND GROUNDS
409.210|Materials/Supplies 7,500
409.320;Communication Expense 18,000
409.361 |Electricity 7,000
409.362|Gas 7,500
409.364|Sewage 1,000
409.366| Water 1,000
409.373 |Repairs to Bldgs/Grounds 13,000
TOTAL  |Buildings And Grounds 55,000
POLICE DEPARTMENT
410.120|Chief's Salary 104,000
410.131|Wages - Captain -
410.132|Wages-Sergeant 197,000
410.133| Wages-Patrolmen 770,000
410.143| Wages-School Guards 55,000
410.151|Worker's Comp. Ins. 78,000
410.156|Health Insurance 319,000
410.160|Pension (xfer PolPens) 292,000




WILKINS TOWNSHIP
2021 PROPOSED BUDGET
GENERAL FUND
410.161|FICA-Employer's Share 90,000
410.162|Unemployment Comp. Ins. 2,500
410.165|RetMbrDeathBene (xfer) 5,000
410.182|Court Overtime 35,000
410.183|Other Overtime 58,000
410.184|Court Parking 1,400
410.187Holiday Pay 25,000
410.210{Materials/Supplies 20,000
410.220|Other Supplies 10,000
410.231|Vehicle Fuel-Gas 30,000
410.238|Uniforms-Police 12,000
410.239|Uniforms-School Guards 1,000
410.327{Radio Maintenance Comm 4,700
410.374|Traffic Signal Maintenance 12,000
410.375| Tires 12,000
410.376| Vehicle Maintenance 18,000
410.420|Dues/Subsc/Memberships 600
410.430/US Dept of Justice Expenses -
410.450]| Animal Control 4,200
410.480| Training 20,000
410.740|Capital Vehicles/Equipment 110,000
TOTAL |Police Department 2,286,400
FIRE
411.120|Fire Marshall Wages 12,000
411.151|Worker's Comp. Ins. 27,500
411.161|FICA-Employer's Share 400
411.162|Unemployment Comp. Ins. 200
411.210|Fire Prevention 1,000
411.260| Tools/Minor Equipment 9,000
411.363|Hydrant Fees 17,300
411.374|Vehicle Maint.-Fire Marshall Car 2,000
411.460|Meetings/Conferences 100
411.480| Training 3,000
411.521|VFW#1 Contribution 42,000
411.523|VFW#3 Contribution 42,000
411.540|Fire Relief Contribution 33,000
TOTAL |Fire 189,500
AMBULANCE/RESCUE
412.541|Contributions 8,000
TOTAL |Ambulance/Rescue 8,000
CODE ENFORCEMENT
413.136|Inspector Wages 70,300
413.151|Worker's Comp. Ins. 200
413.156|Hospitalization 23,400
413.160|Municipal Pension 1,700

As of 9/24/2020



WILKINS TOWNSHIP
2021 PROPOSED BUDGET
GENERAL FUND
413.161|FICA-Employer's Share 5,500
413.162|Unemployment Comp. Ins. 300
413.376|Vehicle Maintenance 2,000
413.460|Meetings/Conferences 3,000
TOTAL |Code Enforcement 106,400
PLANNING AND ZONING
414.190|Zoning Hearing Board 1,300
414.313|Professional Services 35,000
414.341|Advertising 4,000
TOTAL  |Planning and Zoning 40,300
WASTE MANAGEMENT
427.451 |Refuse Collection 565,000
427.455|Recycling Support 3,000
427.456 Recycling Collection 1,000
TOTAL |Waste Management 569,000
ROADS
430.120|Superintendent's Salary 76,000
430.144|General Wages 465,100
430.151|Worker's Comp. Ins. 43,300
430.156|Health Insurance 145,000
430.160|Pension (PMRS) 11,600
430.161|FICA-Employer's Share 46,000
430.162|Unemployment Comp. Ins. 2,500
430.165|RetMbrDeathBene (xfer) 2,400
430.183|Overtime 31,000
430.210|Materials/Supplies 10,500
430.231|Vehicle Fuel 25,000
430.238|Uniforms 3,600
430.260|Tools/Minor Equipment 6,000
430.384|Equipment Rental 12,000
430.420{Dues/Subsc./Memberships 2,000
430.460|Meetings/Conferences 2,000
430.740|Capital Vehicles/Equipment -
TOTALS |Roads 884,000
SNOW AND ICE REMOVAL
432.210!|Materials/Supplies 125,000
TOTAL |Snow And Ice Removal 125,000
TRAFFIC SIGNS AND MARKINGS
433.210|Materials/Supplies 10,000
433.318|Traffic Signals -
TOTAL |Signs And Markings 10,000

STREET LIGHTING

As of 9/24/2020



WILKINS TOWNSHIP
2021 PROPOSED BUDGET
GENERAL FUND
434.361|Electricity 72,000
TOTAL  |Street Lighting 72,000
STORMWATER MANAGEMENT
436.210|Materials & Supplies 3,000
436.310 Professional Services -
436.313|Engineering 5,000
436.314|Legal Services 1,000
436.341)Advertising 1,000
436.342Printing/Public Education -
436.371|Repair & Maintenance 15,000
436.372|Tools & Equipment 6,000
436.740!Capital Equipment -
TOTAL  |Stormwater Management 31,000
EQUIPMENT REPAIR
437.374|Repairs to Vehicles/Equip. 35,000
437.375|Tires 12,000
TOTAL |Equipment Repair 47,000
HIGHWAYS AND BRIDGES
438.210{Materials/Supplies 350,000
TOTAL |Highways And Bridges 350,000
RECREATION
452.144|General Wages 3,000
452.151|Worker's Comp. Ins. 100
452.161|FICA-Employer's Share 200
452.162|Unemployment Comp. Ins. -
452.210|Materials/Supplies 5,000
452.220 Newsletter 10,000
452.241|General Supplies 2,000
452.361|Electricity 1,500
452.366| Water/Sewer 1,500
452.373 |Repairs to Bldgs/Grounds 19,000
452.451|Events 15,000
452.490|Contributions 15,000
TOTAL |Recreation 72,300
COMMUNITY CENTER
459.361 |Electricity 2,100
459.362|Gas 2,000
459.366 | Water / Sewer 1,000
459,373 |Repairs to Bldgs/Grounds 5,000
TOTAL |Community Center 10,100
COMMUNITY DEVELOPMENT
462.310|Professional Services 5,000

As of 9/24/2020



WILKINS TOWNSHIP
2021 PROPOSED BUDGET
GENERAL FUND
462.313|Engineering 1,000
462.314|Legal 1,000
462.341|Advertising 500
462.610|Demolition Aband. Structures 26,000
TOTAL |Community Development 33,500
INTERGOVERNMENTAL EXPENSE
481.420/ TCVCOG Dues 10,000
TOTAL |Intergovenmental Expense 10,000
INSURANCES
486.351|Property 20,000
486.352|Auto Liability Phys Damage 40,000
486.353|General Liability 10,000
486.354|Law Enforcement Liability 10,000
486.355|Public Officials Liability 5,200
TOTAL |Insurances 85,200
REFUNDS
491.000|RE Tax Refunds Current Yr 15,000
491.001|Misc Refunds Prior Yrs (xfer) 3,300
491.002{Misc Refunds Current -
491.003|Act 511 Tax Refunds -
TOTAL |Refunds 18,300
INTERFUND TRANSFERS
492.018|Trans to Capital Reserve -
492.060|Trans to Emer Mgt. Fund -
492.025/Trans to Lions Park Grant -
492.000|Trans to Emer Cont Fund -
492.066|Trans to Bicentennial Fund 7,500
492.067| Trans to Amphitheater Fund -
TOTAL  |Interfund Transfers 7,500
TOTAL |ALL EXPENDITURES 5,583,400
TOTAL |Revenues less Expenses -

As of 9/24/2020
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As of 9/25/2020

WILKINS TOWNSHIP
2021 BUDGET
080 - COMBINED SEWER FUND

There are two primary purposes of the Combined Sewer Fund. First, to continue
to maintain, repair and replace sanitary sewer lines within the community and
second, fo comply with the Environmental Protection Agency Consent Order and
Agreement (COA), signed by the Board of Commissioners in January 2004, the
Interim Municipal Consent Order which was executed in December 2015 and the
new consent orders, that as of this writing, have not yet been received by the
Township. The accounts included in this combined sewer fund are reflective of
the accounts which previously (2004) were held separately in the Sewer Revenue
and Sewer Construction Fund. ’

New Consent Orders / 2015 Interim Municipal Consent Order:

The 2015 interim Municipal Consent Order expired June 1, 2018. The Township, as
well as all other ALCOSAN communities is currently under a tap cap until a new
order is issued. ALCOSAN and EPA announced in September 2019 that a new
Consent Decree and Clean Water Plan had been agreed upon. It is anticipated
that this decree will require the Township to meet flow targets (i.e., reduced flow
to ALCOSAN based upon the removal of stormwater that is infiltrating sanitary
pipes (I/) from the system). In order to reduce I/, the Township will need to
continue fo repair / replace broken sewer lines, remove stream infiltration, and/or
require lateral inspections.

ALCOSAN Acquisition of 10" or Greater Multi-Municipal trunk lines.

ALCOSAN has begun the process of acquiring multi-municipal trunk lines in the
ALCOSAN community. In Wilkins, there are at least 5 multi-municipal lines -
including the Thompson Run Interceptor — which will be transferred to ALCOSAN.
During 2018, ALCOSAN inspected the trunk lines. The Township will be responsible
for repairing identified critical defects in these lines prior to transfer. ALCOSAN
advertised for a repair contract for all defects in all communities and the Township
will be able to piggyback off of that contract. Three defects have been identified,
with no cost estimate currently developed. In August 2020, ALCOSAN provided
amended agreements for the takeover of the Thompson Run and Brown Avenue
multi-municipal lines. These are currently under review by the Township Engineer
and Solicitor.



2021 Sanitary Sewer Projects:
The Board of Commissioners authorized HRG, Inc. to place Phase Il of the
Linhart Area Sewer Separation Project out to bid in September of 2020. It is
anficipated that bids will come in at about $2,000,000. Funds for this project
will come from the following sources:

ALCOSAN GROW Grant Cycle 1: $ 546,200
ALCOSAN GROW Grant Cycle 2: $ 112,000
CDBG Year 44 Redirected funds: $ 223,000
Commonwealth Financing Authority: $ 200,000
Emergency Contingency Fund Loan: $ 200,000
Combined Sewer fund: /718,800
Total All Funding Sources: $2,000,000

Once this separation is complete, the Township will no longer have
combined sewers and/or a combined sewer overflow (CSO). The NPDES
permit for the CSO will no longer be valid and the Township will only have
an NPDES permit for stormwater discharge.

e Brown Avenue Suspended Sewer Project:

The Township received $203,759 CDBG Year 44 funds to repair the sewer
line that is hanging across Saw Mill Run on Brown Avenue. The estimated
cost of the repair is $314,000 and includes the installation of retaining walls
to stabilize the creek bed walls and support the suspended line.

The Allegheny County Department of Economic Development agreed to
modify this project. Due fo a landslide on Washington Street Extension (see
map on following page). the Township has had to abandon that road,
which previously was utilized fo access Montgomery and Beech during
winter weather plowing and salting.  Snow and ice removal on
Montgomery and Beech have only been possible via a temporary access
road that was constructed along a paper street between Beaver Avenue
and Washington Avenue. There are two occupied houses on Montgomery
and one vacant, but recently occupied house on Beech Street. All three
of these residential structures are serviced by the sewer line that the
Township received grant funding to repair. If these three houses were
eliminated, the Township would not have to build an alternate access road
for plowing and the hanging sewer could be abandoned.

ACED will not permit the use of CDBG Year 44 funding for acquisition and/or
demolition of these structures, but it will permit the use of the funding for
another sanitary sewer project in a low-mod income area, and has agreed



to permit the Township 1o utilize the CDBG funds for the Phase Il Separation
project.

The Township applied for and received a Commonwealth Finance
Authority Small Water and Sewer Project grant in the amount of $123,762 in
August of 2020. These grant funds will be supplemented with the Combined
Sewer funds necessary to acquire and demolish the houses. Appraisals of
the 3 houses are budgeted to be performed this year ($20,000).1 Following
acquisition, the project will be completed.

e Queenston Drive Sewer Lining Project:

The Township applied for Cycle 4 funding through the ALCOSAN GROW
program to place approximately 6,000 feet of cured in place piping (CIPP)
along an 8-inch diameter sanitary sewer and to reinstate and grout
approximately 105 service laterals. ALCOSAN awarded $63,100 of a
projected $303,100 total project costs. The Township also applied for a CFA
Grant in the amount of $239,987 in December 2019. This application was
denied. The Township will apply for an additional CFA grant in 2021. This
project is the second phase of a multi-phase program undertaken by the
Township to reduce the impact of groundwater inflow and infiltration (/1) in
the Eastmont neighborhood. The nighttime average flows, per flow
monitoring performed in 2019 were between 150,000 gallons per day (gpd)
and 200,000 (gpd), It is anticipated that at least 25% of this flow will be
eliminated through relining and grouting of laterals.

PennVest Repayment:

Funds to repay PennVest for the Combination Sewer Separation project
performed in 2015 (Linhart Project) are budgeted in the PennVest Fund. The total
amount to be repaidin 2021 is $31,553.76. The debt service amortization schedule
is included under the PennVest tab in the budget book. A transfer of $33,000 is
required to be made from the Combined Sewer Fund to the PennVest Fund to
pay the 2021 debt service and interest.

Geographic Information System Mapping / ArcGIS on-line:

Over the course of the last decade, many of the maps and documents
comprising the sanitary sewer system in Wilkins have been digitized into a GIS
map. This work is on-going and will be expanded upon in 2021, now that the

! Note that the County required the Township to submit a new CDBG Application for the Linhart Project under the
Year 46 submittal in October 2019. The County permitted the Township to increase the amount requested by
$20,000, so the total amount of grant funding is $223,000.



Township employees have begun working with ArcGIS on-line. The online version
($2,500 per year for 5 subscriptions) enables employees to access real time data
on not only desktops but also laptops, tablets and smart phones. Funds for GIS
mapping and purchasing tablets are included in line-item 427.310 ($5,000).



REVENUES:

Account #:

080-279.100
080-341.100
080-355.100
080-355.110
080-355.200
080-355.210
080-355.300
080-355.400
080-358.400
080-364.110

080-364.120

080-392.180
080-395.000

Total Revenues:

EXPENDITURES:

Account #:

080-404.313
080-408.313
080-427.100
080-427.112
080-427.210
080-427.310
080-427.365
080-427.374
080-427.384
080-427.660
080-427.670
080-427.740
080-438-210
080-471.300
Total

WILKINS TOWNSHIP
2021 BUDGET

080 - COMBINED SEWER FUND

Description:

Beginning Balance

Interest

GROW Grant Phase II (Linhart)
GROW Grant Phase 1V (Queenston)
CFA Grant - Linhart Project

CFA Grant - Queenston Project
Pennvest Funds

CDBG Funds (Linhart)

Forest Hills Reimbursement

Sewer Tap In Fees

Sewer Revenues

Trf from Emergency Contingency
Refund Prior Year Expenses

Description:

Legal Services

Engineering

ALCOSAN Sewer Fee

Public Works Wages

Materials & Supplies

GIS Mapping Services

Pumping Fees

Vehicle Fuel / Maintenance

Rental Equipment

Linhart Phase Il Separation Project
EPA Mandates

Capital Equipment

Road Construction and Maintenance
PENNVEST Payment

Budget:

1,760,000
3,000
112,500
63,100
200,000

223,000
1,000

1,650,000
200,000
2,000

4,154,600

Budget:

1,000
100,000
1,830,000
30,000
5,000
10,000
2,000
10,000
2,000
2,000,000
131,600

33,000

4,154,600

As of 9/25/2020
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WILKINS TOWNSHIP
2021 BUDGET

040- INDUSTRIAL DEVELOPMENT AUTHORITY FUND

This fund was designed to distribute contributions from the Industrial
Development Authority. The Authority makes periodic contribufions
to the township designed to be used for specific purposes.

Lions Park Master Site Plan Phase |l

The grant funds received to complete Phase | of the Lions Park Master
Site Plan were matched with $95,000 in IDA dollars in 2018, leaving the
IDA Fund with just $4,300. The Township requested and received a
$25,000 grant allocation for 2020. These funds will be used to help
purchase splash pad equipment at Lions Park.



TOWNSHIP OF WILKINS
INDUSTRIAL DEVELOPMENT FUND
2021 PROPOSED BUDGET

REVENUES:
Account #: Description:
279.000 Beginning Balance
341.100 Interest Earnings
357.100 Donations from IDA
392.001 TRF from General Fund
Total Revenues
EXPENDITURES:
Account #: Description:
414.313 Comprehensive Plan Prof. Fees
492.025 TRF to Lions Park Grant Fund

Total Expenditures
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As of 9/25/2020
WILKINS TOWNSHIP
2021 BUDGET
EMERGENCY CONTINGENCY FUND

This fund was designed to fund unplanned capital purchases and
expenses that resulted due to emergency needs. Revenues in this
fund are generdlly from general fund transfers and interest income.
Typical expenditures would be roof repairs, unexpected building
repairs, including heating or cooling repairs and major vehicle and/or
roadway repairs.

Planned uses for 2021 include a loan to the Combined Sewer Fund for
the Linhart Project ($200,000) and providing funding for unexpected
contfingencies.



WILKINS TOWNSHIP
2021 BUDGET

As of 9/25/2020

180 - EMERGENCY CONTINGENCY FUND

REVENUES:

Account #: Description: Budget:
180-279.000 Beginning Balance 672,600
180-341.000 Interest 1,800
Total Revenues: 674,400
EXPENDITURES:

Account #: Description: Budget:
180-491.100 Contingencies 472,600
180-492.001 Trf to Combined Sewer 200,000
Total Expenditures: 672,600



CAPITAL
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WILKINS TOWNSHIP
2021 BUDGET
300 — CAPITAL RESERVE FUND

This is a capital projects fund designed to provide funding for large capital expenditures. Revenue
in this fund is from transfers from the General Fund, loans, grants and interest income. Typical
expenditures would be equipment purchases and building and parks improvements. This fund is
also utilized to reimburse taxpayers who have successfully appealed their prior year real estate
and/or Act 511 taxes.

Purchases for 2021 include:

o Computer replacement
o Replace administrative file server  ($5,000)
o Replace finance computer ($1,500)
o Upgrade finance computer software (QuickBooks 2021)  ($1,000)

Additional purchases which may made ONLY if the pandemic ends include:

Audio-visual rehab project for Board of Commissioners’ meeting space ($45,000)
A new grass equipment trailer and z-master for Public Works ($16,000)
The Public Works Department 2019 balance of $53,600 has been moved to the 2021
budget. The Department must make an acceptable recommendation for vehicle
replacement to utilize these funds.
Continue fence replacement project at Eastmont Park ($10,000)

o Funding set aside for Lions’ spray park ($12,800).



REVENUES:
Account:

279.100
341.100
392.010

Total Revenues:
EXPENDITURES
Account:

407.213
409.610
452.100
430.374
452.200
491.100

Total Expenditures:

WILKINS TOWNSHIP

PROPOSED BUDGET 2021

CAPITAL RESERVE FUND

Description:

Beginning Balance
Interest Earnings
TRF From General Fund

Description:

Computers
Municipal Building Cap Projects
Park Gates and Fencing

Public Works Machinery & Equip.

Playground Equipment
Refund Prior Year R.E. Tax

Budget:

202,860.00
600.00

203,400.00

Budget:

15,000.00
45,000.00
10,000.00
70,600.00
12,800.00

50,000.00

203,400.00

(Eastmont)

(Lions)

As of 9/24/2020
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WILKINS TOWNSHIP
2021 BUDGET
350- LIQUID FUELS FUND

The Liquid Fuels Fund is a special revenue fund expressly used to assist in the
maintenance of Township roadways. Revenue in this fund is derived from the
Commonwealth’s tax on gasoline purchases. Expenditures are restricted to items
directly related to road maintenance, such as Department of Public Works labor
costs, road repair materials, road salt and street lighting.



WILKINS TOWNSHIP

2021 BUDGET

350 - LIQUID FUELS FUND

As of 9/17/2020

REVENUES:

2021
Account #: Description: Budget:
350-279.000 Beginning Balance -
350-341.000 Interest 300.00
350-355.020 State Shared Revenue 185,000.00
Total Revenues: 185,300.00
EXPENDITURES:

2021
Account #: Description: Budget:
350-430.144 DPW General Labor 65,300.00
350-432.210 Road Salt 60,000.00
350-434.361 Street Lighting 60,000.00
Total Expenditures: 185,300.00

* Liquid Fuels Allocation correspondence received 09/01/20



'pennsylvania

DEPARTMENT OF TRANSPORTATION

NOTICE OF ESTIMATED ALLOCATION
MUNICIPAL LIQUID FUELS AND TURNBACK

September 2020

02124 WILKINS
110 PEFFER RD
TURTLE CREEK, PENNSYLVANIA 15145

Dear Municipal Officials:

This letter shall serve as notification that your ESTIMATED Liquid Fuels (Act
655) allocation for 2021 is $ 185,023.23. This estimate reflects the anticipated impacts
due to COVID-19. Please note that a portion of this payment is based on the State’s
Motor License Fund taxes to be collected during the remainder of the year. Therefore,
changes in consumption or wholesale price could affect the final payment amount.

This amount is based on the mileage of 24.97 and the population of 6357 for
your municipality, according to our records as of January 1, 2020. Any changes made to
your mileage figures in 2020 will be reflected in your March 1, 2021 ACTUAL Liquid
Fuels payment.

In order to receive your payment on March 1, 2021, your municipality must be
CERTIFIED by February 13, 2021. To be CERTIFIED you must submit the following
completed reports to the indicated organization (see actual reports for mailing address):

Report Name Submit To

1. MS-965 Actual Use Report of State Funds PennDOT District Office

2. Survey of Financial Condition DCED

3. Report of Appointed and Elected Officials  DCED

Please note that due to the payment date for the Liquid Fuels Tax Fund
allocation being changed to March 1 and the due date for the 2020 Survey of Financial
Condition (SOFC) being subsequent to that date (March 15), the 2020 SOFC must be

submitted prior to the actual due date in order for your payment to be released on
March 1, 2021.



Notice of Estimated Allocation
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September 2020
In addition to filing the above reports with the correct organization by the date
indicated, you should ensure that any findings from the audit of your Liquid Fuels Fund,

as prepared by the Department of the Auditor General and/or Monitoring Review
prepared by the Center for Program Development and Management, are resolved.

In the spirit of efficiency, please note that a separate HIGHWAY TRANSFER
ESTIMATED PAYMENT (Act 32) letter will not be sent to municipalities. This is
known as the turnback program. Payments for the turnback program mileage will be
made in March 2021 and are applicable only to local governments participating in the
turnback program. Your ESTIMATED Turnback allocation for 2021 is $ 0.00. This
amount is based on the Turnback mileage of 0. Any changes made to your turnback
mileage figures in 2020 and verified by the Department by December 31, 2020, will be
reflected in your March 1, 2021, ACTUAL Liquid Fuels payment.

If you receive your payment through electronic funds transfer and you have
recently changed your banking information, you must notify the Vendor Data
Management Unit (VDMU) at 1.877.435.7363. If you have any other questions, please
call Ms. Yvonne Rauch, Center for Program Development and Management,
Pennsylvania Department of Transportation, at 717.787.2185.

Sincerely,

s

Yassmin Gramian, P.E.
Secretary of Transportation
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WILKINS TOWNSHIP

2021 BUDGET
POLICE PENSION FUND

This is a pension trust fund designed to provide funding
for pension payments 1o police refirees. Revenues are
from state grants (Act 205 Pension Distributions),
General Fund transfers, employee contributions and
interest income. Expenditures consist of benefit

payments to retirees, and administrative and actuarial
expenses.



As of 9/18/2020
WILKINS TOWNSHIP
2021 BUDGET
600 — POLICE PENSION FUND

The Township’s 2021 Minimum Municipal Obligation (MMO) to the Police Pension
Plan is $291,928, an increase of $19,808 from 2020.

The January 1, 2019 valuation prepared by Mockenhaupt and Associates, actuary
for the plan, showed an experience loss of $202,487 since the previous Valuation of
1/1/2017. There were three primary sources of that loss: 1) A return on the actuarial
value of assets that was less than assumed 7.25% annual rate; 2) A loss to the plan
due to the lack of inactive mortality; and 3) Contributions to the plan were less than
actuarially needed. This occurred because Act 205 required advance budgeting, and
when costs increase from one valuation period to the next, the recognition of that
additional cost is delayed.

As of January 1, 2019 the funded ratio of the plan (the actuarial value of assets
divided by the actuarial accrued liability) is 90.9%. As of January 1, 2017, the
corresponding ratio was 89.1% so the current valuation shows an increase of 1.8%
in funding ratio.



WILKINS TOWNSHIP

2021 BUDGET

600 - POLICE PENSION FUND

REVENUES:
2021
Account #: Description: Budget:
600-279.100 Beginning Balance 15,000.00
600-341.000 Interest 500.00
600-355.050  Act 205 Distributions 130,000.00
600-362.400 Employee Contributions 50,000.00
600-362.500 Employer Contributions 162.000.00
Total Revenues: 357,500.00
EXPENDITURES:
2021
Account #: Description: Budget:
600-483.100 Trfto PNC Pension Fund 352,500.00
600-489.100 Management & Actuarial Fee 5,000.00
Total Expenditures: 357,500.00

* 2021 Minimum Municipal Obligation: $291,928

As 0of 9/18/2020



TOWNSHIP OF WILKINS POLICE PENSION PLAN
FINANCIAL REQUIREMENT AND MINIMUM MUNICIPAL OBLIGATION

FOR 2021 MUNICIPAL BUDGET

A. Normal Cost

1. Normal Cost as a Percent of Payroll 18.474%

2. Estimated 2020 Payroll for Active Participants $ _ 1.070,028

3. Normal Cost (Al x A2) $___ 197,677
B. Financial Requirement

1. Normal Cost (A3) $ 197,677

2. Anticipated Insurance Premiums 0

3. Anticipated Administrative Expense 42,801

4. Amortization Payment, if any * 104951

5. Financial Requirement (B1 + B2 + B3 + B4) §____ 345429
C. Minimum Municipal Obligation

1. Financial Requirement (B5) $ 345,429

2. Anticipated Employee Contributions 53,501

(5.0% of Estimated Payroll)
3. Funding Adjustment, if any — 90
4. Minimum Municipal Obligation (C1 - C2 - C3) $___291928

~The amortization payment from the January I, 2019 valuation was adjusted to reflect amortization
base(s) that have since expired. The amortization payment decreased by 353,282.

NOTES:

1. 2021 General Municipal Pension System State Aid may be used to fund part or all of the municipal
obligation and must be deposited within 30 days of receipt. Any remaining balance must be paid
from municipal funds.

2. Deposit into the Plan's assets must be made by December 31, 2021 to avoid an interest penalty.

3. Any delinquent Minimum Municipal Obligation from prior years must be included in the 2021
budget along with an interest penalty.

I hereby certify that the above calculations, te the best of my knowledge, are true,
accurate, and conform with the provisions of Chapter 3 of Act 205 of 1984.

Certified By:
/gm %fm 09/25 2020
CHief Administrative Oﬁﬁjéer Date

Prepared using the January 1, 2019 Valuation.
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WILKINS TOWNSHIP
2021 BUDGET
630 — WILKINS TOWNSHIP DISASTER RELIEF FUND

This fund was started in December of 2004 through the donation of an initial start-
up amount of $500.00 from the Century Club. In September of 2004, a number of
local residents sustained major damage due to flood waters which inundated the area
as a direct result of Tropical Storm Ivan. The women of the Century Club, realizing
that many residents required immediate assistance, donated funds to the Township
for the purpose of providing future financial assistance for the purchase of
evacuation supplies in the event of a subsequent disaster. These funds have been set
aside and called the “Wilkins Township Disaster Relief” fund.

During 2010, the women of the Century Club spearheaded a volunteer initiative to
create a Red Cross Disaster Team. This team has been trained by the Red Cross and
will be mobilized in the event of future emergencies. Funds in this account have
been authorized for distributions necessary for this team.



WILKINS TOWNSHIP

2021 BUDGET

As of 9/24/2020

630 - WILKINS TOWNSHIP DISASTER RELIEF FUND

REVENUES:
2021
Account #: Description: Budget:
630-279.000 Beginning Balance 2,100.00
630-341.000 Interest Earnings -
Total Revenues: 2,100.00
EXPENDITURES:
2021
Account #: Description: Budget:
630-492.001 Disaster Relief -
Total Expenditures: 2,100.00
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WILKINS TOWNSHIP
2021 BUDGET
620 — RETIRED MEMBERS DEATH BENEFIT

(RMDB)

This is a special fund that has been established to provide funding for death benefits
to beneficiaries of eligible uniformed and non-uniformed retirees. Revenues are
from General Fund transfers and interest income. Expenditures are made to
designated beneficiaries of deceased retired employees.

As of September 2020, there are nine retired police officers and six non-uniform
retirees who are eligible for this benefit. The designated beneficiary of a deceased
police officer will receive an allocation of $7,500 and the designated beneficiary of
a deceased non-uniform retiree is entitled to an allocation of $9,000. The fund
currently contains enough cash to pay for all eligible retirees.

Eligible

Retirees  Benefit Total
Police 9 $7,500 $ 67,500
Non-Uniform 6 $9,000 : $ 54,000

Total $121.500



WILKINS TOWNSHIP

2021 BUDGET

As of 9/18/2020

620 - RETIRED MEMBERS DEATH BENEFIT (RMDB)

REVENUES:
2021
Account #: Description: Budget:
620-279.000 Beginning Balance 160,600.00
620-341.000 Interest Earnings 400.00
620-392.001 Employer Contribution 8,050.00
Total Revenues: 169,050.00
EXPENDITURES:
2021
Account #: Description: Budget:
620-438.165 Death Benefits -

Total Exependitures:
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WILKINS TOWNSHIP
2021 BUDGET
PENNVEST GRANT FUND

In August of 2014, the Township Commissioners authorized debt service in the
amount of $373,494.97 to disconnect a combined storm and sanitary sewer system
in the Highland Avenue / Negley Avenue area of the Township (the “Linhart
Project”). The Township also received funding from the Department of
Environmental Protection, Bureau of Abandoned Mine Reclamation (DEP BAMR)
for the Linhart Project. The project was completed in late 2015.

Funds were borrowed from PennVest for a period of 13 years at an interest rate of
1.654%. The repayment period began on December 1, 2015 and extends through
December 2028. The amortization schedule for debt service as of the last PennVest
distribution is included in this section of the 2021 Budget.

This account relies on an annual transfer of the total principal and interest due from
the Combined Sewer Fund. The amount to be transferred in 2021 is $33,000.00.
Repayment of the debt service occurs via an ACH from the Township’s PNC
PennVest Account on the first day of each month.



WILKINS TOWNSHIP

2021 BUDGET
PENNVEST FUND

REVENUES
Account #: Description:
279.100 Beginning Balance
392.008 TRF FROM Combined Sewer
Total Revenues:
EXPENDITURES
Account #: Description:
471.300 Debt Service - Principal
471.305 Debt Service - Interest
491.000 PNC Service Charge

Total Expenditures:

As 0f 9/18/2020

Budget:

800

33,000

33,800

Budget:

27,900
4,900

1,000

33,800



For Loan Number:
Legacy Loan Number:
Borrower"s Name:

Current
Current
Current
Current
Current
Payment

Loan Balance:

Grant Disbursements:

Principal Forgiveness Disbursements:
Interest Rate:

Payment Amount:

Interval:

Calculation Base:
Next Payment Due:

P33001527-101
27868
TOWNSHIP OF WILKINS
$373494.97
$0.00

$0.00

1.654
$2629.48
Monthly
360/360
12/01/2015

167.30

373,494.97

12/01/2015

371

v

380.29

2015 Totals




21.

12/01/2016

2,629.48

479.56

2,149.92

345,775.64

2016 Totals

02/01/2017
0: 0
04/01/2017

12/01/2017

31,553.76

2,629.48

5,949.11

25,604.65

2017 Totals

12/01/2018

31,553.76

2,629.48

2,629.48

407.30

2,222.18

306,566.35

:304:;:359:42

302,145.45

2018 Totals

12/01/2019

31,553.76

5,088.54

26,465.22

2,259.22

2019 Totals

26,906.29




08/01/2020

12/01/2020 2,721.63

2

292.49

.43

2020 Totals 31,645.91

12/01/2021 2,721.63

27,

350,34

2021 Totals 32,659.56

12/01/2022 2,721.63

2

382.136

2022 Totals 32,659.56 4,229.86

06/01/2023

28,

2,

429.70

418.00

173

’

150.68
36§

168,318.97



158,603.88

2,721.63

32,659.56 3,

1

L 1/:03/20
117. 12/0

1/20

24 2,496.58

2024 Totals 32,659.56 2,991.34 29,668.22

025

129. 12/01/2025 , 2,721.63 2,550.39

2025 Totals 32,659.56 2, 30,307.58

HuH.ow\OH\
Zi0a/0L




141. 12/01/2026 2,721.63 116.28 2,605.35 62,783.87

2026 Totals 32,659.56 1,698.85 30,960.71

12/01/2027 2,721.63 : 2,661.49 31,155.97

2027 Totals 32,659.56 31,627.90

165, 12/01/2028 1,568.11

2028 Totals 31,506.04 350.07 31,155.97
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WILKINS TOWNSHIP
2021 BUDGET
2021 - WILKINS TOWNSHIP BICENTENNIAL FUND

Wilkins Township will celebrate its 200" Birthday as an incorporated town on
November 10, 2021. This fund was established in 2014 in anticipation of a
celebration befitting that milestone. An annual minimum transfer of $7,500 has been
made into this fund from the General Fund each year since then. A Bicentennial
Committee has been appointed by the Board of Commissioners and is charged with
making recommendations to the Board for festivities and events to be held. The cost
of those festivities and events will be paid from this Fund and from any donations
received. The Bicentennial Celebration most likely will be impacted by the COVID-
19 pandemic, both in the number and scope of events and funds available for the
festivities.



TOWNSHIP OF WILKINS

2021 - WILKINS TOWNSHIP BICENTENNIAL FUND

2021 BUDGET

REVENUES:
2021
Account #: Description: Budget:
2021-279.000 Beginning Balance 54,300.00
2021-341.000 Interest Earning -
2021-367.340 Donations -
2021-392.001 Transfer from General Fund 7.500.00
Total Revenues: 61,800.00
EXPENDITURES:
2021
Account #: Description: Budget:
2021-400.210 Bicentennial Expenses 61,800.00
Total Expenditures: 61,800.00

As of 9/17/2020
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WILKINS TOWNSHIP
2021 BUDGET
LIONS PARK GRANT FUND

By the end of 2020, Lions Park Phase I improvements will have been substantially
completed. The focus now will be on Phase II of the project, which includes paving
the roadway to the pavilion and the upper parking lot, extending water, sanitary and
electric utility lines to the location of the spray park, and purchasing and installing
spray park equipment.

The expense line-items shown in the budget are very rudimentary. The 2021 process
will begin with an engineering estimate of the planned improvements, followed by
the application for grant funds from the Commonwealth Finance Authority, GTRP
program (May 2021) and potentially through the Department of Conservation and
Natural Resources. Construction is anticipated to begin in late 2022 / early 2023,
depending upon funding. Public Works will contribute labor to the project.



WILKINS TOWNSHIP As 0f 9/25/2020
2021 PROPOSED BUDGET

LIONS PARK GRANT FUND
REVENUES:

Account: Description: Budget:
279.100 Beginning Balance 75,000.00
341.100 Interest Earnings 1,000.00
354.070 Commonwealth Finance Authority -
392.035 TRF from Capital Reserve 12,800.00
392.040 TRF from IDA Fund 29,600.00
Total Revenues: 118,400.00
EXPENDITURES

Account: Description: Budget:
408.300 Engineering 10,000.00
452.210 Materials & Supplies 50,000.00
452.380 Roads & Streets 25,000.00
452.390 Excavation & Grading 33,400.00
492.001 TRF to General Fund -

Total Expenditures: 118,400.00



COMMISSIONERS



Proposed Budget 2021

Legislative

Line Item:

400.156 — Health Insurance

Mark Wells $599.992
Joseph Costa $686.18°
Sylvia Martinelli $ 0.00
Michael Boyd $ 0.00

Michelle Criner $ 0.00

2 Estimated increase of 10% over 2020 rate — Actual increase will be available 9/30/20
? MBS Benefit calculated at increase of 10%. Security Blue Rate $260.00 / month 2021

per month
per month
per month
per month
per month

KR X M

12 months
12 months
12 months
12 months
12 months
TOTAL

$7,199.88
$8,234.16
$ 000
$  0.00
$ 000

$15,434.04



ADMINISTRATION



2021 PROPOSED BUDGET
CLERICAL / SECRETARIAL
LINE ITEM ‘405.140 — WAGES
The Collective Bargaining Agreement between WTMEA and the Board adopted

December 12, 2016, expires December 31, 2020. Unless negotiated otherwise, the
hourly rates for 2021 are frozen.

Lisa McCann $19.30 / hour x 2080 $ 40,144.00
Longevity $ 1.456.80

$ 41,600.80

Karen Luffe $19.28 / hour x 2080 $ 40,102.40
Longevity $ 1.028.68

$ 41,131.08

Dawn Bingham $19.26 / hour x 2080 $ 40,060.80
Subtotal: $122,792.68
Contingency (5%) $_ 6.139.64
Total Wages 2021 $128.,932.32

Wage rates and longevity calculations based upon the Collective Bargaining Agreement between Wilkins Township and the
Wilkins Township Maintenance Employees Association {WTMEA) pursuant to Codified Book of Ordinances Section 33-8.



As of 9/22/2020

2021 PROPOSED BUDGET
CLERICAL / SECRETARIAL

LINE ITEM
405.156 HEALTH INSURANCE*

Lisa McCann $1,596.31 per month x 12 months: $19,155.72
Karen Luffe $635.47 per month x 12 months: $ 7,625.64
Dawn Bingham $1,925.90 per month X 12 months: $23.110.80
Total 2021 Health Insurance: $49,892.16

4 All health insurance rates are increased by 10%. The 2021 Insurance rates will be released on 9/30/20
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LEGAL



WILKINg

Board of Commissioners TOWNSHIP Township Officers
Sylvia J. Martinelli, President Rebecca Vargo, Township Manager
Joseph D. Costa, Vice President George M. Porado, Treasurer
Michael Boyd John Rushford, Solicitor
Michelle Criner Harry J. Fruecht, Police Chief
Mark E. Wells Ed Miller & Scott Matthews, Public Works

August 25,2020

Mr. John Rushford, Solicitor

Cafardi, Ferguson, Wyrick, Weis & Gabriel
2605 Nicholson Road, Suite 2101
Pittsburgh, PA 15143

(via email: [iosliordicfivive

RE: 2021 Budget

Dear Mr. Rushford:

As you are aware, we have reached that point in the year again where the Commissioners
must begin the process of preparing the 2021 Budget. In conjunction with the task, the
Commissioners must have an understanding of any outstanding or potential legal matters

that may have an impact upon the 2020 Budget, so that they may be itemized accordingly.

Please provide me with correspondence that delineates these potential expenses no later
than September 16, 2020. If you have any questions, or wish to speak with me further
regarding this request, please do not hesitate to contact me.

Sincerely,

TOWNSHIP OF WILKINS

KBecca VM70

Rebecca Vargo
Manager

Cc: Board of Commissioners

110 Peffer Road e Turtle Creek, PA 15145-1192
(Phone) 412-824-6650 ® (Fax) 412-824-3808
www.wilkinstownship.com



MEMORANDUM

TO: Rebecea Vargo. Manager

FROM: John Rushford. Esquire

DATE: September 22, 2020

RE: 2021 LEGAL SERVICES BUDGET

[ have reviewed the pending legal matters for 2021.

In terms of litigation. we have ongoing litigation with Wilkinsburg Penn Joint Water Authority.
[ also anticipate some large commercial real estate appeals.

This year. the Township is entering into police negotiations.

Based upon my review billings for the past vear, [ anticipate the legal budget to be Fifty-Five

Thousand Dollars ($35.000.00).

Please let me know if vou have any questions.

2605 Nichalson Road  Suite 2200 Sewickley PAIGIT - THZHGR00 - F 4125158501
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WILKINg

Board of Commissioners TOWNSHIP Township Officers
Sylvia J. Martinelli, President Rebecca Vargo, Township Manager
Joseph D. Costa, Vice President George M. Porado, Treasurer

Michael Boyd John Rushford, Solicitor
Michelle Criner Harry J. Fruecht, Police Chief
Mark E. Wells Ed Miller & Scott Matthews, Public Works
TO: Chief Harry Fruecht
Mr. Ed Miller & Mr. Scott Matthews
FROM: Rebecca Vargo

Township Manager

SUBJECT: 2021 Budget Preparation
DATE: August 25, 2020

Please provide me with your estimated expenditures for the 2021 budget no later than
Wednesday, September 16, 2020. The first 2021 budget meeting will be held beginning at
6:00 PM on Monday, September 28, 2020. Please make sure that you are available to attend
this and all subsequent budget meetings. If you need assistance preparing your budget, or
have any questions, please feel free to see me.

Cc: Board of Commissioners

110 Peffer Road ® Turtle Creek, PA 15145-1192
(Phone) 412-824-6650 e (Fax) 412-824-3808
www.wilkinstownship.com
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Board of Commissioners TOWNSHIP Township Officers
Sylvia J. Martinelli, President Rebecca Vargo, Township Manager
Joseph D. Costa, Vice President George M. Porado, Treasurer

Michael Boyd John Rushford, Solicitor
Michelle Criner Harry J. Fruecht, Police Chief
Mark E. Wells Ed Miller & Scott Matthews, Public Works

August 25, 2020

Mr. Rob Arnold
HRG, Inc.
200 West Kensinger Drive, Suite 400
Cranberry Twp., PA 16066
(Via electronic mail: ;cociilbhig-iin i)

RE: 2021 Budget

Dear Mr. Arnold:

We have reached that point in the year again where the Commissioners must begin the
process of preparing the 2021 Budget. In conjunction with that task, the Commissioners must

have an understanding of any outstanding or potential engineering matters that may have an
impact upon the 2021 Budget, so that they may be itemized accordingly.

Please provide me with correspondence that delineates these potential expenses no
later than September 16, 2020. If you have any questions, or wish to speak with me
further regarding this request, please do not hesitate to contact me.
Sincerely,
TOWNSHIP OF WILKINS
Arbecca Vﬂ/)fﬁ

Rebecca Vargo
Manager

Cc: Board of Commissioners

110 Peffer Road e Turtle Creek, PA 15145-1192
(Phone) 412-824-6650 ® (Fax) 412-824-3808
www.wilkinstownship.com



Rebecca Vargo

R —
From: Arnold, Rob <rarnold@hrg-inc.com>
Sent: Tuesday, September 22, 2020 1:50 PM
To: Rebecca Vargo
Subject: RE: Budget 2021
Hi Rebecca,

This has actually been in the works, but slipped back with the recent excitement.
Here are my thoughts:

1. Retainer “Stuff” — We have been averaging around $48,000/year since we started working with you on meetings
and the general work that does not result in specific project numbers.

2. 2021 Paving Engineering - $ 20,000
3. 2021 CDBG “Engineering” - $ 4,000

4. 2021 Sewer “Projects” — little bit of a guesstimate based upon what actually transpires, but about $30,000 if the
separation project moves forward, with another $10,000 or so with the lining/hanging sewer projects, etc.

5. 2021 Development Reviews/Inspections — know you get reimbursed but if everything happens it could be
$25,000 -$30,000.

Does that help? Any categories that | am missing?

Rob

From: Rebecca Vargo <rvargo@wilkinstownship.com>
Sent: Tuesday, September 22, 2020 1:30 PM

To: Arnold, Rob <rarnold@hrg-inc.com>

Subject: Budget 2021

Hi Rob,

Can you take a few minutes and figure out what you think we’re going to spend next year for engineering
services? Thank you -

Rebecca

Rebecca Vargo, Manager
Wilkins Township

110 Peffer Road

Turtle Creek, PA 15145
(412) 824-6650 x 10
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2021 PROPOSED BUDGET
CODE ENFORCEMENT

LINE ITEM
413.136 WAGES

The Board of Commissioners entered into an agreement with Timothy Saunders in
November of 2019 for the performance of specific tasks as outlined in that
agreement. For 2021, Mr. Saunders’ salary is based upon the combination of his
attainment of two certifications, as outlined below and an increase equal to the
beginning of the year base salary multiplied by the increase granted in the Wilkins
Township Maintenance Employees Collective Bargaining Agreement for 2021, or
0%.°

2021 Beginning Base Salary $68,280.00°
0% Increase in Base Salary $ 0.00
Residential Energy Inspection Certification $ 1,000.00
Mechanical/Electrical Inspection Certification $ 1,000.00

2021 Budgeted Salary $70,280.00

* The Collective Bargaining Agreement between the Township and the Maintenance Employees Association
expires December 31, 2020. Currently, no demands have been received by the Township for a new contract.

6 The 2021 Beginning Base Salary is contingent upon Mr. Saunders receiving the Residential Building
Inspector and Electrical or Mechanical Inspector Certification prior to December 31, 2020. As of
9/23/2020, Mr. Saunders has not acquired those Certifications.



2021 PROPOSED BUDGET
CODE ENFORCEMENT

LINE ITEM
413.156 HEALTH INSURANCE

Timothy Saunders  $1,925.90 per month x 12 months: $23,110.80

Total 2021 Health Insurance: $23,110.80



PUBLIC
WORKS



Page 1 Copy of Wilkins Twp 2020 General Fund Budget

Account l 2020 Budget YZS Lt;tta; ag :DOf % of Budget | 2021 Budget Notes
300-430.374 . Machinery/Equipment $ 70,600.00| $ - 's  93000.00 ;t:gz;ﬁgggge Dump Truck to replace Tk 85 Co
7 3 7.550.00 r:j:; lrir':;c:rua\stand box, price dependent on
‘ $ 8,699.00 | Grass Trailer
$ 11,000.00 | Z Master
300-452.200 . Playground Equipment 3 91,000.00 | $ 2,973.00 'S 1000000 n:x;‘%;its' g‘;’rie" safety surface, Volley ball
i $ 93,990.00 | Spray park for Lions Park
Playground Equipment, safety surface at
Total Capital Reserve Fund '8 161,600.00 | § 2,973.00 i $  247,949.00
409.000 - General Government Buildings
409.210 - Materials / Supplies $ 5,5600.00; $ 4,928.69 89.61%; $ 5,500.00
409.320 - Communications Expense $ 16,000.00; & 10,228.84 63.93% $ -
409.361 - Electricity $ 8,00000 § 3,778.94 47.24% 3 -
409.362 - Gas Expense $ 10,000.00] $ 4,167 .28 4167% 3 -
409.364 - Sewer Expense $ 1,200.00) $ 622.38 51.87% § -
409.366 - Water Expense $ 1,000.00] $& 461.31 46.13%: 3 -
409.373 - Repairs To Buildings $ 13,000.00| § 4,644 59 3573%; % 13,000.00 | Mulch, repair sidewalks and curbs, ground
cover/ stone for hilisides
Total 409.000 - General Government Buildings $ 54,700.00| $ 28,832.03 52.71% $ 18,500.00
413.000. Code Enforcement
413.374 . Repairs Code Car I $ -8 639.00, s 2,000.00 | New line item for Tim
430.000 - Roads DPW
430.420 - Salary DPW Supervisors 3 152,500.00] $§  101,237.43 66.39% $  167,835.63 | 10% contingency included
430.144 - Wages General Labor $ 343,100.00{ $ 18723131 54.57% $  340,180.58 Fuliitime. summer help, janitor? 10%
contingency included
430.151 - Workers Comp Insurance $ 46,000.00, $ 29,471.88 64.07%; 5 -
430.156 - Health & Life Insurance $ 148,500.00) $ 91,486.18 61.61%| $ 144,965.30 | 10% Contingency Included
430.160 - Pension & Retirement $ 8,00000, $ - 0.00% $ -
430.161 - Fica Employers Share $ 43,000.00; $ 22,625.35 52.62% $ 41,234.74; 0.0765 x gross wages
430.162 - Unemployment Compensation 3 2,000.00; § 835.20 41.76%: § -
430.165 - Retired Member Death Benefit 3 2,400.00, % - 0.00%, g -
430.183 - Overtime 3 '31,00000| $ 7,288.71 2351%|$  31,000.00
430.210 - Materials & Supplies $ 10,500.00! $ 1,355.88 1291%! g 10,500.00
430.231 - Vehicle Fuel - Gas $ 25,000.00; $ 10,189.21 40.76%! g 25,000.00
430.238 - Uniforms 3 3,600.00 & 2,292.55 63.68%| 3 3,600.00
430.260 - Tools & Minor Equipment $ 6,000.00; $ 1,730.94 28.85% 3 6,000.00 ?$(23(f)1§(i)nggw. Weed Whacker, Mig Welder 220
430.384 - Equipment Rental $ 10,000.00! § 5,256.00 52.56% $ 12 000.00 Tar Machine $3600, Bobcat w Plainer
) attachment $5000 , Generator
430.420 - Dues / Subscript. / Membership $ 2,000.00; $ 1,343.53 67.18%, $ 2,000.00
430.460 - Meetings/Conferences $ 2,000.00] $ 46,55 2.33% % 2,000.00
430.740 - Capital Vehicles & Equipment P8 - 0§ - $ -
Total 430.000- Roads DPW $ 836,500.00 $ 462,390.72 $ 786,316.25
432.000 - Snow & lce Removal '
432.210 - Materials & Supplies $ 125,000.00} $ 49,500.45 39.60% $ 125,000.00 ; 800 ton Costars; 200 ton Shacog
Total 432.000 - Snow & Ice Removal $ 125,000.00, $ 49,500.45 39.60% $  125,000.00 | 320 ton from Shacog yet
433.000 - Traffic Signs & Marking )
433.210 - Materials & Supplies $ 9,000.00] $ 2,871.18 31.90% % 9,000.00 ;| Street Signs and Poles, V posts, Traffic Signs,
_ Traffic Paint
433.318 - Traffic Signals $ -8 - $ -
Total 433.000 - Traffic Signs & Marking $ 9,000.00] $ 2,871.18 31.90% $ 9,000.00
434.000 - Street Lighting
434,361 - Electricity ’ $ 72,000.00 $ 47,136.52 6547% $ -
Total 434.000 - Street Lighting | $ 72,000.00 $ 47,136.52 65.47% $ -
436.000 - Stormwater Management/ MS4
436.210 - Materials & Supplies $ 3,0600.00; $ 69.91 2,33%; $ 3,000.00
436.310 - Professional Services $ 15,000.00] § - 0.00%, $ -

Date Printed: 9/17/2020 Page 1 of 2



Page 2 Copy of Wilkins Twp 2020 General Fund Budget
Account 2020 Budget Y:D T‘;‘:’; °;0°f % of Budget | 2021 Budget Notes
436.313 - Engineering $ 10,000.00! $ 795.00 795% $ -
436.314 - Legal Services $ 2,000.00] $ - 0.00% $ -
436.341 - Advertising $ 2,00000; $ - 0.00%| $ -
436.342 Printing / Public Education $ 2,500.00 $ - 0.00%; $ -
436.371 - Repair & Maintenance $ 10,000.00; $ 2,061.77 2062% $ 15,000.00
436.372- Tools & Equipment $ 6,000.000 $ - 0.00% $ 6,000.00 | Tow Behind Cement Mixer
Total 436.000 - Stormwater Management $ 50,500.00 $ 2,926.68 5.80% $ 24,000.00
437.000 - Repairs to Tools & Machinery
437.374 - Repairs Machinery & Equip. $ 35,00000 $ 8,593.24 2455% % 35,000.00
437.375 - Tires 3 12,000.00] $ 1,047.62 8.73%; $ 12,000.00 | Tire Machine/ Split with Police Dept.
Total 437.000 - Repairs to Tools & Machinery $ 47,000.00; $ 9,640.86 20.51%| § 47,000.00
438.000 - Highways & Bridges
438.210 - Materials & Supplies - Roads $ 353,800.00] $ 173,047.32 48.90%
$ 141,377 | Paving: Tynewood,Larchwood, Ridgecrest.CDBG
for Eastmont Park Road ,Lions Park upper
entrance / Accessroadtopavillion.
Rob to supply Double Tar and Chip:Penn Center ( Laurel
Village to Rt, 22)
$ 70,000.00 | Inhouse paving Orchard, Eastmont Park
Path.Patch roads, 4 Pallets of tar, Witbur wall
$ 5,000.00 | lvy Culvert repairs,Baker Bridge repairs, Balint
repars.
Total 438.000 - 438.000 Highways & Bridges $ 353,900.00{ $  173,047.32 48.90% $  216,377.00
452.000 - Participant Recreation
452.144 - Wages General $ 3,000.00, $ - 0.00%| $ 3,000.00
452,151 - Workers Comp Insurance 3 100.00; $ 8.72 6.72%| & -
452.161 - Fica Employer Share $ 200.00 0.00%| $ -
452.162 - Unemployment Compensation $ - $ -
452.210 - Materials & Supplies $ 5,000.00; $ 768.63 1537%»é $ 5,000.00 | Bafl Field Clay
452.220 - Newsletter $ 10,000.00, $ 3,141.68 31.42%§ $ -
452.241 - General Supplies $ 2,00000 $ 217.78 10.89% $ -
452.361 - Electricity $ 1,500.00; § 841.72 56.11% $ -
452.366 - Water For The Parks $ 1,500.00] $ 548.01 36.53%; $ -
452.373 - Repairs To Buildings $ 72,000.00] $ 44,433.96 61.71% $ 19,000.00 | 6 new doors for eastmont linhart, and Lions
452.451 - Events & Activities $ 15,000.00| § 140.73 0.94% $ -
452.490 - Contribution to Arts $ 10,000.00; $ 7,260.00 7260%: % 10,000.00
Total 452.000 - Participant Recreation $ 120,300.00] $ 57,359.23 47.68% $ 37,000.00
080-472 - Sewer Fund
080-427.374 - Vehicle Fuel/Repairs $ 10,000.00! $ 2,860.79 6.85% $ 10,000.00
080-427.365 - Pumping Fees $ 2,000.00; 3 - $ 2,000.00 | Eastmont Park septic tank
080-427.122 - Public Works Wages $ 35,000.00f $ - $ - | Sewer maintenance
080-427321 - Penvest Payment $ 32,000.00 $ -
080-427.740- Capital Equipment s - $ 3,000.00 | Trash Pump
080-427.210 - Materiais / Supplies $ 5,000.00] $ 347277 8.65%! $ 10,000.00 | Sewer Solvent
080-427.384- Rental Equipment $ 2,00000 $ - $ 2,000.00
080-427-372-Sewer RpriRpliMap Rob to supply Repairs or relining to sewers 3,600 feet of 8"
pipe in Dunbar, Queenston, Kingston
Neighborhood, Hanging Sewer
080-427.670 - EPA Mandates. Queenston Drive $ 323,100.00§ $ 100.00 Rob to supply Brown Ave. "Regionalization” Defect
| Repairs.Ms4 Reaqirements
080-427.660-Linhart Phase Il Sep Project $ 2,000,000.00! $ 2,815.00 Rob to supply Linhart Seperation project/Phase 2,000,000.00
n
080-427.310 - GIS Mapping $10,000 $4,141 $ 15,000.00 ?—I%Gt Contract
Total 080-427 Sewer Fund ['$ 241910000 $ 13,489.56 8.25% $ 42,000.00
459.373 - Community Center Repairs to Buildings &
iGrounds
Total 459.373 - Community Center 's 5,000.00 | § 1,555.86 | 34.54%! 8 5,000.00 |
Total Expense $§ 4,254,60000 $  852,362.41 $ 1,560,142.25

Date Printed: 9/17/2020
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Name
Ed Miller
Scoft Matthews

Dave Geric

Vito DiLorenzo

Jason Wachter
As of 10/8/2020

Nathan Megahan
As of 2/4/2020

Ryan Cloonan
As of 2/11/2020

Brian Adametz
As of 2/18/2020

Sam Palmieri
Tyler Denne
Mike Galaski
Austin Freeman
Summer help

Summer help

Supt Pay
Total

Contingency

TOTAL WAGES

Pay Rate
$-2,846.15
$ 2,846.15

$ 3218

27.80

20.71
22.73

18.65
20.71

18.65
20.71

18.65
20.71

13.12

20.00

> R4 & ©« & & L7 & P A A 4 & ¥ P ©

10%

Township of Wilkins

Department of Public Works

2021

Budget Request
430.144 Wages
Hours Base Pay Longevity
2080 $ 74,000.00 $ 2,681.52
2080 $ 74,00000 $ 1,896.33
2080 $ 66,93440 $ 2,416.48
2080 $ 57,824.00 $ 1,483.24
1600 $ 33,136.00 0
480 $ 10,910.40
192 $ 3,580.80 0
1888 $ 39,100.48
232 $ 4,326.80 0
1848 $ 38,272.08
288 $ 5,371.20 0
1792 $ 37,112.32
624 $ 8,186.88 0
0% - 0
0$ - 0
0% - 0
0$ - 0
0% - 0
30 0

Total

76,681.52
75,896.33 .

69,350.88

59,307.24

44,046.40

42,681.28

42,598.88

42,483.52

8,186.88

600.00
461,832.93
46,183.29

508,016.22



2021 Projected Health Care

NAME MEDICAL DENTAL | VISION T/L S/C MONTHLY | YEARLY TOTAL
PUBLIC WORKS

MILLER S 550.02|S 405118 7.01}S$ 424518 115|S 641.14]S5 7,693.68
MATTHEWS $ 1,759.66 161256616 1392 |S 424518 1.151S 1,942.841S 23,314.08
GERIC S 550.021$ 40411$8 7.011|5S 42451S 115|$ 6411415 7,693.68
DHLORENZO S 1,759.66 1512566 (S 139215 42451$ 1.151S$ 1,94284{S 23,314.08
WACHTER S 550.021S 405118 7.01}5$ 4245|S$ 1.15}S 6411415 7,693.68
MEGAHAN S 424518 01118 4256 1S 510.72
CLOONAN S 550.02|$ 405118 7.011]S 42451S 110|S 641.09}S 7,693.08
ADAMETZ S 13921{5S 424518 0.11§$S 56.48 | § 677.76
BRUENER, E S 29425 $ 29425|S$ 3,531.00
BRUENER, S S 891.73|$ 4051|$ 7.01 S 110}S$S 940355 11,284.20
HEARN, P S 294.25 S 29425|S$  3,531.00
VARGO, R. $ 1,04566)$12566]S 139216§ 42451S 1.15]S$ 1,22884 1S 14,746.08
REGRUT, J S 249.15 S 249.15|S5 2,989.80
REGRUT,N S 249.15 S 249.15}|S$ 2,989.80
HUNSBERGER, C S 294.25 S 29425|S$ 3,531.00
HUNSBERGER, S S 294.25 S 29425|$ 3,531.00
LUCIANO, M S 294.25 $ 29425|S 3,531.00
VARGO, P ) 294.25 S 29425|S$ 3,531.00
TOTALPUBLICWORKS {$ 9,920.59 | $579.43{$ 90.73 | $ 382.05|$ 9.32 | $10,982.22 | $131,786.64
Contingency % 10%

Contingency $ $13,178.66

Total Healthcare $ $144,965.30

2021 Projected Healthcare @ a 10% Increase
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FIRE



N. Leonard Hill

2021 PROPOSED BUDGET
FIRE MARSHALL

LINE ITEM
411.120 WAGES

$15.99 X 750 hrs

$11,992.50



AMPHITHEATER
FUND



WILKINS TOWNSHIP
2021 BUDGET
AMPHITHEATER GRANT FUND

The Township received a Community Infrastructure and Tourism Grant (CITF) through the
Allegheny County Redevelopment Authority in the amount of $200,000 (less a 2% administration
fee), a Greenways Trails and Recreation Projects Grant (GTRP) in the amount of $25,000 and a
$10,000 grant from 3 River Wet Weather. In May 2020, the Township opened bids on the project
for the following work: grading/earthwork for the entire project including the raingarden; concrete
for the stage, surrounding the stage and the foundation; rain garden planting and electrical service
connections. The low bid was $286,895 and did not include the purchase of the amphitheater,
shed, roof, backwall of the amphitheater, stone pillars, or asphalt for the driveway and parking
which has an estimated cost of $125,000 according to Klavon meeting minutes from January 2020.
At their June meeting, the Board of Commissioners rejected all bids because of the uncertainty of
the pandemic coupled with a low bid which exceeded the budget for the entire project.

The CITF grant period runs from April 19, 2019 through October 19, 2021. The GTRP grant
period runs from September 18, 2019 through June 30, 2021. The Township received a check for
$10,000 from 3 Rivers Wet Weather for the completion of the rain garden in 2019. In September
2020, the Interim Executive Director of 3 Rivers Wet Weather, John Schombert, advised the
Township that the funding source, the Mellon Foundation, required the Township to return the
funds because the project has not yet been completed. The Board of Commissioners authorized
the return of the $10,000 at their September 14, 2020 meeting.

Based upon the low-bid received and rejected, the estimate of probable costs for the project in
2021 is likely $300,000 for bid work, plus $130,000 for Township work / purchases. These
projected costs include a 10% increase over 2020 costs.

CITF Grant Award: $ 198,000
3RWW Grant Award $ 0
GTRP Grant $ 25,000
Unidentified Funding Source: $ 207.000
Grand Total: $ 430,000

The Township will seek alternative funding sources and request an extension on the existing
grants, which both expire in 2021. Funding for the project may be available in 2022 and until then,
the project will be placed on hold.



TOWNSHIP OF WILKINS As of 9/17/2020
2021 BUDGET
50 - WILKINS TOWNSHIP AMPHITHEATER FUND

REVENUES:
2021
Account #: Description: Budget:
50-279.000 Beginning Balance -
50-341.000 Interest Earnings -
50-355.007 CITF Grant 198,000.00
50-355.008 3RWW Grant/Trf from GF -
50-355.009 GTRP Grant 25,000.00
50-392.001 Transfer from General Fund -
Total Revenues: 223,000.00
EXPENDITURES:
2021
Account #: Description: Budget:
50-408.300 Engineering/Architectural Fee -
50-446.100 Raingarden Construction -
50-452.372 Amphitheater / Landscaping -

Total Expenditures: -

PROJECT ON HOLD PENDING ADDITIONAL FUNDING. SEE NARRATIVE
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