
WILKINS TOWNSHIP BOARD OF COMMISSIONERS 
 
BUDGET MEETING, MONDAY, DECEMBER 10, 2007 
 
The Budget Meeting of Monday, December 10, 2007 was brought to order  by  President 
Sylvia Martinelli at 6:10 PM.  A quorum was present  as follows: 
 
  Mrs. Martinelli    Ms. Fialla 
  Mr. Wilson  Mr. Padula  Mr. Costa 
 
Mrs. Bradley reported that based upon her estimates, the Township’s general fund end of 
year cash balance should be very close to what has been budgeted for 2008.  At this 
point, there is about $30,000 in “play”.  The only numbers that the Township has not yet 
received are those for insurance premium renewals.  However, Mrs. Bradley does not 
anticipate that these premiums will be more than what has been budgeted for 2008.  The 
Combined Sewer Fund 2008 budget has been amended to reflect the fact that a capital 
expenditure will be made in 2007 instead of 2008 as originally anticipated.  The 
beginning cash balance has been decreased for 2008 by  $130,000 and the Capital 
Expenditures line-item has been decreased by that same amount.  Other than that, there 
are no significant changes from the last budget meeting to report upon. 
 
Citizens’ Comments: 
 
Mr. Michael Szoko of #4 Greyhurst stated that we live in a county with 7% sales tax, in a 
school district with decreasing home values and he believes that we owe it to our 
taxpayers to cut expenses instead of raising taxes.  To that end, he has the following 
suggestions:  Freeze all employee wages  in 2008, cut the budget by 4% overall, freeze 
employee health care benefits at $10,000 per employee and require a $100.00 co-pay per 
month, decrease attorney’s fees to $30,000, collect all delinquent  taxes, increase user 
fees and decrease overtime and compensatory time in the police department.  His goal is 
to shave $350,000 from the budget and he believes that if the Board follows through on 
these recommendations, that may be possible. 
 
Commissioners’ Comments: 
 
Mr. Wilson stated that next month, when Mr. Szoko takes his seat on the Board, he will 
begin to realize that we have to follow certain rules, like Act 195, Act 111, the 
parameters established through Collective Bargaining Agreements and Act 205 – which 
mandates how pension funds must be funded.  He has been involved with the Wilkins 
Township Police Department since the 1960’s and has been through the arbitration 
process on more than one occasion.  He has never seen an arbitrator freeze employees 
wages.  Mr. Wilson further stated that during the campaign in November, he kept hearing 
citizens state that the Township needs to be run like a business.  Mr. Wilson disagrees.  
He believes that the Township needs to be run like a local government.  In business, 
when there is an increase in vehicle fuel, or supplies, that increase is generally passed on  
to the consumer. In local government, we are forced to downsize again and again to make 
sure that those increases are not passed on to the taxpayer.  Many of the residents who  
believe that the  Township should run like a business have no experience with  unions 
and have no experience with employees in the public sector.  
 
Mrs. Martinelli stated that one of the largest problems that the Township faces this time 
of the year is overtime.  Because the employees must use all allocated time before the end 
of the year, December represents a difficult month from a scheduling stand  point.  Added 
to that, the Township is currently down two officers in the police department, creating an 
unavoidable overtime situation.  Also, this is the time of the year when the Public Works 
department earns overtime due to snow and  ice conditions. 
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Ms. Fialla said that she believes that the Township must look harder to reduce 
unnecessary expenses in the 2008 Budget.  She does not believe that the Township 
should raise taxes because it will negatively affect low-income residents of the Township.  
Ms. Fialla believes that the manager and the assistant manager should job share (i.e., both 
employees would become part-time) and that one full-time administrative office member 
should be reduced to part-time.  Further, Ms. Fialla believes that the line-item for “tools” 
in the Public Works Department should be reduced (2008 Budget for  line-item  
430-260 Tools and Minor Equipment:  $4,000).  Mr. Wilson noted that Ms. Fialla did not  
make any attempt to reduce expenditures in the Police Department, which represents 35% 
of budgeted expenses. 
 
Mr. Padula stated that he believes that the Manager, Assistant Manager and Police Chief 
have done the best job that they could do in paring expenses for the 2008 Budget.  The 
Township has not raised taxes since 1993, but as we all know  expenses have increased 
significantly since that time.  The  increase in millage is unavoidable if the Board wishes 
to continue to offer the same services to the  community.  Although he does not want to 
pay more either, he recognizes that the cost per home-owner will be roughly $100.00 per 
year. 
 
The Budget Meeting was adjourned at 6:55 PM. 
 
Respectfully submitted, 
 
 
 
Rebecca Bradley 
Secretary 
 
  


